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Who has seen a mate tree?



  

  

'GRANDE BRASIL' – 'Progressive' government 
program from 1970's to transform 
'unproductive' into productive land

Mate & Globalization

RESULTS:  Rapid Deforestation of Native 
Mate Forests



  

Land Grabbing vs. Community 
supported Agriculture

The Mate History: 

From Autonomous decentral to dependent central 
production



  

Harvested & Produced by one 
Family & Community

Farmers drink the mate they make

Enabling their autonomy & 
sovereignity

CRAFT MATE PRODUCTION



  

Land Grabbing vs. Community 
supported Agriculture

The Mate History: 

From commons to private Concentration of land



  

Continuous Industrial Production 
achieves volume and standards 

Industrial organic Mate production



  

Sustainability vs. revertability

Monoculture Industry

Agro-Florestal Industry

Old-Growth Industry

Urban Settlements

Actual Situation:

Meta Mate & Mate e.V.  Resistance

Old Growth Industry for
Packing 

& Shipment

Self  
Consume 
& Trade

* Autonomy
* Sustainability
* Higher Income
* Better input & output relation to Nature
* FOOD SECURITY & SOVEREIGNTY



  

PREMIUM MATE 

Transparency 
without  

advertising

What is in the 
bottle that you 
are drinking?

● Normal Reseller 
Price:

● 13 € / kg of Mate

● Munter Mate pays:

● 23 € / kg of Mate 

(End Consumer Price)



  

Legalisation of craft mate production

Why artisanal decentralized mate production needs 
support to fit in the legal framework?

What META MATE, MUNTER MATE & MATE ASSOCIATION ARE DOING FOR 
THIS?

● Dec 2014 course for mate production with autonomous farmers



  

Legalisation of craft mate production

Jan 2015 first workshop with farmers 
and experts – visit to government 
agents / Press & Lobby work



  

Farmers income
CONVENTIONAL vs. craft

IND.MODEL
NON BIO

IND.MODEL
BIO

CAMPESINE
FAM: GEHM

CAMPESINE
FAM. TOLLOTI

EURO/KG O,31 0,38 3,13 3,75



  

PREMIUM MATE 

Since 2016

Meta Mate delivers in food 
assemblies in Berlin

17 Mai 2017: WIRTSCHAFTSKREISLÄUFE 
MIT VERSTAND!

UNTERWEGS IN DIE REGENERATIVE 
LANDWIRTSCHAFT UND 
NAHRUNGSMITTELERZEUGUNG

GRÜNHOF & Frohlunder in FREIBURG 
lädt ein zum Fachvortrag 

https://www.premium-cola.de/limo
https://www.premium-cola.de/limo


  

De-colonizing Strategy

Matehackings under  CC License  
Bring Back Prosperity and Mate Innovations
Both in production and consumption of mate
2017: 2 Miers, 5 Local Mate Biers

   1 Local Mate Soap & Cosmetics 
 

2013   ; MIER 
2017 ;  Craft & RAW 

MATE Soap 

Industry

 For

Packing 
& 

Shipment

Craft Mate
Old Growth

Permaculture

Self  
Consume

 
Local Trade

Urban Settlements

Freiburg – Muntermate

Berlin – Craft Mate
Soap 

Cosmetics, Mate Bier,
Berliner Mätchen
Chocolates, etc..



  

FAIR TRUST

Self certification standards guarentee 100% transparency :



  

MATE ASSOCIATION BRAZIL

1. Legalize and stabilize Families Drey , Gehm & Tolloti



  

Club Mate project

Pilot Reforestation project started in 2014 in 
Sao Martin, Brazil with the support of Club Mate 
and Creluz



  

MATE ASSOCIATION BRAZIL

1. Legalize and stabilize Families Drey , Gehm & Tolloti



  

Sowing the seeds 

Transforming soya monoculture into mate permaculture -  the 
beginning...



  

Transparent origins

Connecting German drink manufacturers with mate producers in Brazil 

 



  

Global challenges 



  

local challenges 

(Ökotest)
● Anthrachinone
● Bio



  

Future challenges 

● Mate e.V is 
umbrella to act 
together and 
promote mate 
culture in different 
levels.  



  

Common opportunities  

● Growth potential
● Upgrade health benefits 
● Environmental impact
● Berlin / Germany mate phenomenon can be 

exported
● Mate as product with a tradition of sharing 

can be the promoter of the spirit of commons 
into business

● Promote mate health benefits
● Mate culture
● Research on changing consumer behaviour 

habits
● Fair production models for Mate Farmers, 

mate producers & mate consumers 



  



  

CALL FOR ACTION 
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impact 
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Who has seen a mate tree?

● Meistens von die Mate Produktion heute stemmt aus 
monokulturen heute zu tag. 

● 80% of Argentinean Mate belongs to 3 families.
● Mate production is almost exclusively industrial 

stemming from monocultures
● We lost the diversity as rapid reproducting and 

stronger erveiras were used in production



  

 

  

  

'GRANDE BRASIL' – 'Progressive' government 
program from 1970's to transform 
'unproductive' into productive land

Mate & Globalization

RESULTS:  Rapid Deforestation of Native 
Mate Forests

Monoculture for mass production especially 
for export of items like Soy, making Brasil 
the grainery of the world.

Nowadays not only grains but also sugar 
cane for ethanol takes over the mate 
forests.



  

 

  

Land Grabbing vs. Community 
supported Agriculture

The Mate History: 

From Autonomous decentral to dependent central 
production

● A century ago Mate was produced on a decentral 
scale

● Farmers would deliver an end product and consume 
the same mate that they produced as well as 
supplying regional markets .



  

 

  

Harvested & Produced by one 
Family & Community

Farmers drink the mate they make

Enabling their autonomy & 
sovereignity

CRAFT MATE PRODUCTION

The Family Gehm has been producing Mate since 4 
generations.

30 years ago the father started to plant more Mate 
trees within their forests

Despite owning a mate factory they choose to 
continue with their craft mate production due to the 
difference in quality and have leased out their 
factory

The sons decided to move back on to the land from 
the city to live with their parents and continue to 
produce craft mate

They earn R$ 12 per kg of dried Mate (as opposed to 
the R$ 16 per 3kg that the factory pays for undried 
leaves in the organic model



  

 

  

Land Grabbing vs. Community 
supported Agriculture

The Mate History: 

From commons to private Concentration of land

As popularity spread this lead to the industrialisation 
of Mate

Today excessive Mate consumption and export 
combined with unsustainable agricultural practices 
are threatening the native mate Culture.



  

 

  

Continuous Industrial Production 
achieves volume and standards 

Industrial organic Mate production

Organic Certified Mate actually comes from the pristine forests of 
Parana (however officially from certified plantations.  

Price per Arroba (15kg) of leaves from the Tree R$ 10-12 (1€=3,4 R$)
The tarefeiro (man cutting / collecting mate) gets 3 R$ / Arroba.
A Tarefeiro with signed documents (contract) gets 30 R$/day. The daily 

workers, that means without contract get between 10 and 70 arroba / 
day, that means between 30 and 210 R$ a day??.

4 contracted employes. 2 helpers and 2 tarefeiros. On the time of 
harvesting he employs between 20 and 30. That when the erva is 
good, when the erva is not good than nobody wants to work. 

Most labourers are without a contract because it is believed if they have 
one they will not work productively

Factory pays R$ 16 netto / R$ 20 brutto per arroba.



  

 

  

Sustainability vs. revertability

Monoculture Industry

Agro-Florestal Industry

Old-Growth Industry

Urban Settlements

Actual Situation:

Meta Mate & Mate e.V.  Resistance

Old Growth Industry for
Packing 

& Shipment

Self  
Consume 
& Trade

* Autonomy
* Sustainability
* Higher Income
* Better input & output relation to Nature
* FOOD SECURITY & SOVEREIGNTY

Meta Mate does not claim to be sustainable. Sustainability is not enough, 
in times of mass production of Bio Organic where evan the waste of 
plastic package can be claimed as sustainable. We access that 
sustainability alone is a empty concept. It can be used for growth, for 
profit, for life standards, for brand awareness,etc…

Revertability is necessary. We have not come across a word or definition 
that satisfies us. Sustainability means to preserve the possibilities that we 
have at the moment for future generations. Wherelse ‘Revertability’ 
means to present them with possibilities that were destroyed by the 
carelessness and greed from past generations. In case of Mate we started 
with two projects, one to support artisanal and decentral mate production, 
and the other dedicated to the regeneration of native forests. We want the 
best for nature and mankind for that we engage ourselves in projects that 
replace the ecological footprint of Meta Mate production and 
consumption. 



  

 

  

PREMIUM MATE 

Transparency 
without  

advertising

What is in the 
bottle that you 
are drinking?

● Normal Reseller 
Price:

● 13 € / kg of Mate

● Munter Mate pays:

● 23 € / kg of Mate 

(End Consumer Price)

● Nach eine Premium Cola Kollektiv Treffenwo  David 
und Fabricio haben eine andere kenngelernt in 
2012  ensteht Munter Mate 

● Muntermate wird mit wilder Erva-Mate aus 
Südbrasilien hergestellt, welche wir per 
Direkthandel von Kleinbauern in Südbrasilien 
beziehen, in Zusammenarbeit mit der Meta-Mate-
Bar in Berlin (www.metamate.cc)



  

 

  

Legalisation of craft mate production

Why artisanal decentralized mate production needs 
support to fit in the legal framework?

What META MATE, MUNTER MATE & MATE ASSOCIATION ARE DOING FOR 
THIS?

● Dec 2014 course for mate production with autonomous farmers

● December 2014 – First steps taken to legalize craft 
mate production

● With 'extra' payment from MunterMate we were able 
to pay for  2 autonomous Mate farmers to take a 
government course in mate production



  

 

  

Legalisation of craft mate production

Jan 2015 first workshop with farmers 
and experts – visit to government 
agents / Press & Lobby work

● December 2014 – First steps taken to legalize craft 
mate production

● With 'extra' payment from MunterMate we were able 
to pay for  2 autonomous Mate farmers to take a 
government course in mate production



  

 

  

Farmers income
CONVENTIONAL vs. craft

IND.MODEL
NON BIO

IND.MODEL
BIO

CAMPESINE
FAM: GEHM

CAMPESINE
FAM. TOLLOTI

EURO/KG O,31 0,38 3,13 3,75

This table shows the split of costs for different models 
of Mate production.

The Family Drey was producing Mate used in all of 
the past munter Mates.



  

 

  

PREMIUM MATE 

Since 2016

Meta Mate delivers in food 
assemblies in Berlin

17 Mai 2017: WIRTSCHAFTSKREISLÄUFE 
MIT VERSTAND!

UNTERWEGS IN DIE REGENERATIVE 
LANDWIRTSCHAFT UND 
NAHRUNGSMITTELERZEUGUNG

GRÜNHOF & Frohlunder in FREIBURG 
lädt ein zum Fachvortrag 

● Nach eine Premium Cola Kollektiv Treffenwo  David 
und Fabricio haben eine andere kenngelernt in 
2012  ensteht Munter Mate 

● Muntermate wird mit wilder Erva-Mate aus 
Südbrasilien hergestellt, welche wir per 
Direkthandel von Kleinbauern in Südbrasilien 
beziehen, in Zusammenarbeit mit der Meta-Mate-
Bar in Berlin (www.metamate.cc)



  

 

  

De-colonizing Strategy

Matehackings under  CC License  
Bring Back Prosperity and Mate Innovations
Both in production and consumption of mate
2017: 2 Miers, 5 Local Mate Biers

   1 Local Mate Soap & Cosmetics 
 

2013   ; MIER 
2017 ;  Craft & RAW 

MATE Soap 

Industry

 For

Packing 
& 

Shipment

Craft Mate
Old Growth

Permaculture

Self  
Consume

 
Local Trade

Urban Settlements

Freiburg – Muntermate

Berlin – Craft Mate
Soap 

Cosmetics, Mate Bier,
Berliner Mätchen
Chocolates, etc..

Talk about the presentation not having the quality of 
our mate.  We specialize in mate production and 
research and are not focused on design, plus our 
computer was stolen a couple of weeks ago with all 
data so we had to make do with the images and 
limited time that we had.  



  

 

  

FAIR TRUST

Self certification standards guarentee 100% transparency :

● Fair Trust means that we provide all information 
regarding the origins and production of our mates 
for those who ask.

● This model was adopted by Fairmondo for one of 
their standards.

● It is similar to the Premium Form of Transparency.



  

 

  

MATE ASSOCIATION BRAZIL

1. Legalize and stabilize Families Drey , Gehm & Tolloti

Mate association founded in Brazilin December 2014  
to support work there. 



  

 

  

Club Mate project

Pilot Reforestation project started in 2014 in 
Sao Martin, Brazil with the support of Club Mate 
and Creluz

Pilot project with unterstutzung from Club Mate – Mate 
Reforestation with support from HNE



  

 

  

MATE ASSOCIATION BRAZIL

1. Legalize and stabilize Families Drey , Gehm & Tolloti

Mate association founded in Brazilin December 2014  
to support work there. 



  

 

  

Sowing the seeds 

Transforming soya monoculture into mate permaculture -  the 
beginning...

Saplings planted with the local support of Creluz.  



  

 

  

Transparent origins

Connecting German drink manufacturers with mate producers in Brazil 

 

Future planned projects with Kolle Mate & Berliner 
Matchen to bring increased transparency to their 
Mates.



  

 

  

Global challenges 

Photo taken from the window from the Family Gehm's 
house.  They like most regions in the area are 
surrounded by soya monocultures that are being 
sprayed with toxic chemicals every day.  

We hope in the coming years that we can do more to 
raise awareness and reverse this trend.  

Plans are being made to reforest a piece of land, and 
create a sustainable permaculture to provide a 
livlihood in a neighbouring village.

However, just like a forest does not grow overnight, this 
is a long term project and first the needs of the 
community will have to be assessed.  And before this 
we have to make sure there are enough commited 
partners locally to carry through the plans.  



  

 

  

local challenges 

(Ökotest)
● Anthrachinone
● Bio

Current Barriers that Mate Faces on German market.



  

 

  

Future challenges 

● Mate e.V is 
umbrella to act 
together and 
promote mate 
culture in different 
levels.  

 



  

 

  

Common opportunities  

● Growth potential
● Upgrade health benefits 
● Environmental impact
● Berlin / Germany mate phenomenon can be 

exported
● Mate as product with a tradition of sharing 

can be the promoter of the spirit of commons 
into business

● Promote mate health benefits
● Mate culture
● Research on changing consumer behaviour 

habits
● Fair production models for Mate Farmers, 

mate producers & mate consumers 

Germany is an export champion and the 
same can be fostered for mate.  Germany is 
already the 4th biggest exporter. 



  

 

  

 Call for action to get together not compete 
amongst each other but benefit from synergy 
with cross support.  
Introduce to micha as vorstand from mate e.v. and invite people to visit 
him there and 

Mate has a commons origin vs the coffe for procution and function



  

 

  

CALL FOR ACTION 

.  

Invite everyone to partake in tasting and to speak 
with Mr. Mittelbach who is present at table with 
more information about the Mate e.V. Call for 
action to join the Mate e.V.   Look for more 
information  at www.matemakers.wordpress.com


